IIpenBapurenbHas nporpamma 24-25 mas 2024 roaa

Bpems | 3aa 1 | 3an 2

24 man

10:00 — 11:30 Ilnenapuas qpuckyceus «J¢dekTnBHOE yIpaB/jeHue: coBpeMeHHble TeHaeHuun» (boabmoii 3aa OKI)

Jloknanel SKCIIEpTOB NPO BIUSHHE WHBECTUIIMN, HAITPABIICHHBIX HA Pa3BUTHE 3KOHOMHUKH, Ha Ka4eCTBO JKM3HH HACEIICHHs PErHoHa,
Npo pelleHrue MpoOJeMbl MOBHILIEHUS KauecTBa XHU3HM TPaKAaH 3a CUYET BHEAPEHHS COBPEMEHHBIX HHCTPYMEHTOB IOBBIIICHUS
3¢ (eKTUBHOCTH TOCYAapCTBEHHOTO yIpaBieHUs (IIPOEKTHOE YIpaBlieHHe, OepeKInBOe yIpaBieHHEe, KIMEHTOIEHTPUIHOCTD), OIIBIT
CyOBEKTOB.

[Ipoxoaut ¢ yuactuem ['yOepHaTopa o0nacTu, epBoro 3aMecTUTeNs npezacenatens [IpaBurenbera o0nacty, GenepanbHbIX
skcnepToB (3aM. PykoBogurens Ananurudeckoro nentpa npu IIpasurensctse PO, npeacraButens [enapramenta npoeKTHOR
nesitenpbHOCTH [IpaBuTenscTBa PO, ATeHTCTBO CTpaTErniecKuX HHUIINATHB)

11:30 — 12:00 Tpancdep n3 6onpmoro 3aaa OKI] Tpancdep u3 ob1Iero 3ama
12:00 - 13:30 Kpyrabni cron Ha Temy «OmnbIT BHeIpeHHsl NMPOEKTHOro | JKcNepTHasA AucKyccus «bepexkinBoe ynmpasjieHue» -
ynpasJjieaus B 1®O» HHCTPYMEHT 3 PeKTUBHOCTH JJIsi PErHOHOB
Cuenapuii:
e BcrynurensHoe clIoBO Mojeparopa/des skcnepra Cuenapuit:
e Brictymienue npoekTHoro oguca cyownexra(os) DO,
MpE3€HTalusd Ppe3yJIbTaTOB  BHEAPEHHS  IPOEKTHOIO * BerynurensHoe cioBo Mozneparopa/den skcrepra
yIIpaBJICHHS B CyObeKTe(ax). e Jloknaj dKcnepra Ipo yCIeXu, pe3yJIbTaThl U IIaHbI
e Ilpesentanuu 2-3 KeWCOB YCHELIHBIX HPOEKTOB B 3THUX pasBUTHs IPOeKTa DPPEKTUBHBIHA PErHOH
CyOBEKTaxX, JKENaTeNbHO C aKIEHTOM Ha Ppe3yJbTaT, o [Ipumeps! 1-2 kelicoB pereBaHTHBIX CyOBEKTOB
MOBBICHBLIMN KA4ECTBO JKU3HU TPaxkIaH. e Jloxsaj sKcepTa no 0000MEHHOMY OTIBITY HOMHHAIMH
e BriBoabl 0 TOM, Kak MOBJUSJIO MPOEKTHOTO YIPABICHUS GepexmBoro ynpasienus B [Ipoexraom Onnwmre,
Ha pe3yIbTaThl, IPUMEPHI UCIIOJIb3YEMbIX HHCTPYMCHTOB, BbIBOJIBI 1 PEKOMCHTALINN.
PEKOMEH/IAIIMM TEM, KTO TOJBKO HAYMHAET MPOEKTHYIO *  3aKIIOYHUTENBHOE CIIOBO MOJIepaTopa/den sKcrepra
nestenbHoCcTh B J1DO.
Okcneprol/Comkepbl: 1 momeparop, 1 den. skcmepr, 1-2 | Dxcneprsl/Crukepsl: 1 mozgeparop, 2 den. skcnepra,
npeacraButens PI1O, 2-3 pykoBoauTeNs MPOEKTOB. PYKOBOIUTEIH MPOEKTOB (€CIH €CTh)
I1. [llecTonanos, A. JIskun H. laBbinosa/ C. Mnsun, Y. Kupunosa
Ccblka 17151 perucTpanmu: CcbliIKa 1J151 perucTpanmu:
https://leader-id.ru/events/502650 https://leader-id.ru/events/502636

13:30 — 14:30 O0en



https://leader-id.ru/events/502650
https://leader-id.ru/events/502636

14:30 — 16:00 Kpyraslii cron Ha Temy «lIIpoekTHoe ynpaBjienue - | Mactep-kiaacc «Kaiinzen njist opuca: ontumusanus oQucHoii
MYHULIMIAJbHBIA acleK padoThI MO MeToAMKe OepeRJIMBOrO MPOU3BOICTBA»
Cuenapuid: Cuenapuid:
e BcrynurensHoe cimoBo Mojeparopa/den  dkcrepra  — e BcerynmrensHOE CIIOBO MoaepaTropa/des sKciepTa
MpUrIanieHHbli skerept ot [IpoexktHoro Onumma e Macrep-xiacc ot [ICP
e Bricrymuienue ¢en skcrepra — pacckaz 00 YCIENIHBIX
MyHMIMNAIbHBIX — MpOeKTax u3 0asbl  IIpoekTHOro | Dxcmeprs/Crmkepsl: 1 Moaepatop, 1 ¢den. skcmepT, KomaHaa
Onummna JIENIOBOMN UTPHI
e (OO0oOmeHne  ombpiTa  MYHHUIHIAJIBHBIX  MPOEKTOB,
BbISIBIICHUE  (AKTOpOB pucka u  (GakTopoB ycnexa, | H. {asbinosa/ C. Mibun, A. JIskuu/A. OxapoBcKuii
(hopMySTUpOBaHUE PEKOMEHIAIIMI JUIS TEX, KTO PEaIu3yeT
MPOEKTHI B MyHHIIATIATATETAX.
® IIpUIJIANIEHHBIN 3KCTIEPT
e [Ipumepsl MOAJEPKKHU PIIO MYHULUIIAIBHOTO
MIPOEKTHOTO ympaiieHus u3 6a3pl Onnmia (JleHobmacTs
u CBepaioBckast 00J1acTh)
Okcneptel/Crinkepbl: 1 mogeparop, 1 den. skcnepr, 1-2
PYKOBOAMTEIH MYyHHIIUIIATHHBIX TPOCKTOB.
I1. Illecronanos, A. JIakua
Ccbuika 1J151 perucTpauum:
Cceblika 17151 perucTpanmu: https://leader-id.ru/events/502639
https://leader-id.ru/events/502652
16:00 — 16:30 Kode-0peiik
16:30 — 17:00 Tpancdep B 60mbmioit 3am OKL]
17:00 — 19:00 Ilnenapuasn ceccusi «IlleHHOCTH MeKTOCYAIaPCTBEHHOT0 MAPTHEPCTBA B HOBOM MHOTONOJISIPpHOM Mupe. lajibHeBoCTOYHbIE
npuoputers». (OcHOBHas mporpamMMa PockoHrpecca, mpoxoaut ¢ yuactuem ['yoepraTopa obmacT)
25 mas
10:00 — 11:15 Kpyrabiii  cron Ha Temy «Tenaenuuu mnpoexkTHoro | Macrepmaiina «Peanusanus ¢genepajbHOro npoekra

ynpasieHusi, uudposusauus u WU B  1npoekTHOM
yHpaBJIeHUID)
Cuenapuid:

«[CocynapcTBo MU JK0/€eiD» B peruoHax: mpooJemMsl, Uaeu,
ONbIT, pemeHusD. / TpeHuHr: « KiineHToueHTpruyHoe
rocy1apcTBO HAYHMHAETCS C KAXKIA0T0)



https://hrtime.ru/usluga/kaydzen-dlia-ofisa-optimizatsiia-ofisnoy-raboty-po-metodike-berezhlivogo-43470/
https://hrtime.ru/usluga/kaydzen-dlia-ofisa-optimizatsiia-ofisnoy-raboty-po-metodike-berezhlivogo-43470/
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BerymmrensHOE ci1oBO MozepaTopa/den dKcrepra
Hoxnan skenepra npo TenaeHuuu B I'ocllll - pazputue
MOHHMTOPHWHTA, «CUPEHEBBII TyMaH», Taloopabl.
Bompocsl akcniepTy

HononnutensHo — poxman ot Hpunel KupunoBoid —
IUQpPOBHU3ALMS TPOEKTHOTO YIPABICHUS B PETUOHE C
no3utn Muntudpsl benropoackoii 0611

Jokmaa skcmepra MO COBPEMEHHBIM YIPaBICHUYSCKUM
TEHACHIUSAM — TIO MaTepuaisaM CTapTOBOM CECCHU
OnuMIia o ynpaBlIeHYeCKUM JTUCIUIITHHAM.

Bompocs! 3kcnepTy

Jloknaza skcrepra Mo TEHACHLUAM Pa3BUTHSA POCCUICKUX
1 MEXKIYHAPOAHBIX CTaHIAPTOB MPOECKTHOTO YIPaBICHHS
(KOMIIETEHTHOCTHAsE MoJenb, doMeHbl B PMBOK) HO
NPOCTHIMU CIIOBaMU — JIpel() OT HHCTPYMEHTAJIHHOTO
MOJX0Ja K KOMIIETCHIIUSAM JIOAEH.

3aKIII0YUTENIFHOE CIIOBO MoziepaTopa/den skcnepTa
Okcneptsl/Criukepsl: 1 Monepatop, 3 ¢pen. Dxcnepra

I1. lecronanos, A. JIskun/A. Oxaposckuii, . Kupunosa

Ccblika 17151 perucTpauum:
https://leader-id.ru/events/502654

Ha yrounenuu

A. Bapranos, A. OxapoBCcKuii + ATEHTCTBO CTPaTEeTHUECKUX
WHUIIUATUB

Ccepblika 1J151 perucTpanum:
https://leader-id.ru/events/502643

11:15-11:30

Kode-0peiik

11:30 - 13:00

IpakTuyeckas ceccdss Ha TeMy: Poab pyKoBOAMTENst M
KOMAaHJbl MPOEKTa B COBPeMEHHBIX peajusix - padora Ha

pe3yabTaT»
Cuenapuii:

e BcrynurenbHoe C€i0BO Mojeparopa/den sKcmepra 1o
MOJENIA  KOMIICTCHIMIH PYKOBOAMTENS TMPOEKTA |

HaBBbIKaM KOMaHHHOﬁ pa6OTLI

o I[eJ'IOBaH urpa (HpO JKM3HCHHBIN IUKJI ITPOCKTAa WJIIN UHAsA

KOMaH THasI pPa3BUBAIOIIAS UTPA)
e 3aIIOYNTENIFHOE CI0BO MojepaTopa/dern sxcnepra

Mutan «Padora ¢ :KM3HEeHHbIMH CUTyallMsIMHU B PCruoHax,
KaK HHCTPYMEHT MOBBINICHUA KAYECTBA JKU3HHU I'PAXKIAH»

A. Bapranos, A. OxapoBCKuit

CcbliKa 1J151 perucTpanmu:
https://leader-id.ru/events/502649
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Okcnepte/Crinkepsl: 1 Monepatop, 3 dea. Dxcnepra
I1. IllecTomanos, A. JIakua

Ccblika 17151 perucTpanmu:
https://leader-id.ru/events/502655

13:00 — 13:15 Kode-0Opeiix

14:00 — 19:00 Brresnaoe meponpusitiue B KHP (1o sxenanmio)




